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Troop 123

Congratulations!
Because you hold a Troop position, you will be participating in Troop 123’s
Annual Program Planning Conference.

As a participant in this conference, you will be developing the 2025-2026 Troop
program. Troop 123 belongs to you, the Scouts. We will be building the program
that you want. Your ideas and thoughts will be the foundation on which we will
build the best Troop in the District. Below are items that will help you prepare for
the Planning Conference:

1. Agenda

2. Planning worksheets

3. Things to bring

Please take time before to read them and fill them out. Be prepared!

This Planning Conference is very important to your Troop and its Scouts;
therefore, your participation is mandatory.

The Planning Conference is Sunday, August 10t at:
The Supron’s Residence
335 Village Ridge Dr.
Powell, OH 43065

We will start promptly at 2:00 pm so don'’t be late. We will end by about 6:30 pm.
This is a Class “B” uniform event.

| cannot stress enough the importance of this Planning Conference and your
participation in it. You are the backbone of Troop 123, your ideas and wants
count. Please come prepared to share your thoughts and ideas with your fellow
Scouts and together we will construct the best program ever.

Yours in Scouting,

Rob Fann
Scoutmaster



Troop 123

Planning Conference

Agenda
2.00 - 2:110 Arrival
210 - 215 Review Conference Ground Rules
215 - 2:40 Develop Troop Goals
2:40 - 3:10 Discuss Patrol Suggestions Program
3:10 - 3:40 Schedule Special Troop Activities
3:40 - 4:10 Discuss Summer Camp Options
4:10 - 5:00 Finalize the Troop Calendar
5:00 - 545 Break for dinner, provided by the Supron’s
5:45 - 6:00 PLC Meeting
6:00 - 6:15 Scoutmaster Minute and Closing
6:15 - 6:30 Clean Up
6:30 - Pick Up

Mandatory Planning Conference Attendees
Although all Scouts are welcome

Isaac Dryfuse Daniel Schmidt
Zander Keyser Danny Cormanick
Zeke Adams Cameron Armstrong
Andrew Bowen Eli Smith

Eli Mertz Michael Elliot

Jonathan Paul Noah Hayes



Troop 123
Goals

Things | would like my Troop to do:

Things my Troop needs to work on:

Troop Service Projects:

Troop Money Earning Projects:



Troop 123
Major Events

Where the Troop should go to summer camp.

Events or Special Activities | would like my Troop to do:



Troop 123
2025-2026 Program

Troop Meetings and Campouts

September | Theme: Rappelling
Camping at Hocking Hills, Rappelling 9/19-21/2025
October Theme:
Camping at
November | Theme:
Camping at
December | Theme:
Camping at
January Theme:
2025 Camping at
February Theme:
Camping at
March Theme:
Camping at
April Theme:
Camping at
May Theme:
Camping at
June Theme: Summer Camp
Camping at
July Theme:
Camping at
August Theme:
Camping at
September | Theme:

Camping at




Troop 123
Things to Bring

Writing utensil

Paper

Water Bottle

|ldeas

Enthusiasm

Filled out planning aids
Energy

Scout Spirit
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Please talk to other members of your patrol and get their input on the
things that we will be planning. The more ideas the better.

“If you fail to plan, you are
planning to fail.”

-Benjamin Franklin



